
  

Minutes of Regular Meeting 

November 9, 2016 
 

 

 

Attending:       Absent: 

P. Schaer  Sherman  P. Eng   New Milford 

B. Brown  Brookfield  B. Kemble  New Fairfield 

J. Murphy  Brookfield  E. Siergiej  Danbury  

W. Lohan  Brookfield  G. Linkletter   Sherman    

J. Wodarski  New Milford   

M. Toussaint   New Milford  

D. Rosemark  Danbury   

C. Robinson  Danbury 

J. Hodge  New Fairfield  

J. Keating  New Fairfield 
 

F. Frattini, CLA Administrative Coordinator   

M. Howarth, CLA Public Education Director     

L. Marsicano, CLA Executive Director 

D. Vane, CLAMP Chief 

 

Recorder:   F. Frattini 

 

Guests:    Jim MacAlister, New Fairfield 

  Sui Wodarski, New Milford 

  Sue Slater, Brookfield Selectman 

  Sandra Welwood, CPA and CLA Auditor 

   
   Chairman Phyllis Schaer called the regular meeting of the Candlewood 
Lake Authority to order at 7:36 P.M. at Brookfield Town Hall, Brookfield, CT.   She welcomed 

the guests.  

 

 
Secretary’s Report: Mrs. Frattini noted that there were no corrections to the October 5th 

minutes.   Bill Lohan made a motion to approve the minutes of the October 5, 2016 meeting as 

written, seconded by Mark Toussaint and voted with all in favor. Minutes have been accepted as 
written.  

 

Prior to the business meeting, Mrs. Schaer welcomed Sandra Welwood, CPA who had 
conducted the annual audit for the year ended 6/30/2016.  Mrs. Schaer called attention to the 

Management Letter that was part of Ms. Welwood’s audit and recent correspondence of 

November 7, 2016 on her recommendation that separate Quick Books accounts be set up to track 

grants and restricted donations.  Ms. Welwood then addressed the delegates on the annual audit 
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calling attention to Page 10 noting that this year there was a good fund balance.  She noted that 

the Finance Committee and staff worked very hard to reduce the operating budget to fix the 
negative number from the previous year, it came at a sacrifice to operations and they worked very 

hard to achieve this in one year where she had expected that it would take two to three years.  It is 

very good that it has been fixed but operations/programs may have suffered.  She did note that in 

her management letter they had identified significant deficiencies, deficiencies of the middle level 
which are important enough to merit attention to those charged with governance. Those are: 

1. Budget vs. Actual recording in Quick Books system does not match well for 

Accounting, Reporting and Tracking.?  Now reports are from an outside 
system.  They recommend that the annual budget be recorded and tracked in 

QuickBooks and that only specific budget accounts should be used to record 

actual activity within QuickBooks.  The Authority is working on this. 
2. Revenue and Expenses for Grants and restricted funds (i.e. funds received 

from a third party when the third party places restrictions on use of the 

money).  Good: the Authority has restricted funds.  Bad: very time 

consuming and complex to track.  They suggest that a separate “Other 
Income and Other Expense” section of the Chart of Accounts in QuickBooks 

be established with a separate account for each individual grant and each 

individual restricted contribution.  This will ensure accurate tracking and 
monitoring of individual grants and restricted funds and will improve 

internal control and financial reporting. 

3. The present Chart of Accounts in Quick Books has created issues with many 
accounts being created over the years for similar uses and causing much 

confusion for the Authority and Auditor.  After meeting with the CLA 

Treasurer, Chairman and staff it was decided that the CLA would restart 

QuickBooks creating a new company with a streamlined Chart of Accounts.  
Ms. Welwood advised that she would be meeting with staff next week.  Mrs. 

Schaer advised that the CLA is following the advice of Ms. Welwood to help 

the audit run more smoothly.  Ms. Welwood advised that she is happy to 
give some of her time when she sees that the group is eager to improve and 

move forward trying to do the right thing and fix deficiencies, where she will 

guide and give options for improvement, it a pleasure to work with them.  

 
Mrs. Schaer thanked Ms. Welwood and asked if the delegates had any questions:   

It was asked on Page 10 - what are the Expenditures “Other” of $45,195.00 – Those are non-

budgeted expenditures, that is shown in the same way as the previous auditor had shown that.  
Once the new Company is set up with the new Chart of Accounts it will improve reporting.    

What are the Restricted Contributions?  Those would be the monies received for the Blue Green 

Algae and the CO2 Projects that have not been fully expended.  In the new Chart of Accounts, it 
will be easier to see each grant and restricted contributions by assigning an account to each for 

the income and expense.   Page 16 shows the restricted Fund balance on June 30, 2016.  To have 

it all on one sheet clients sometimes set up an Excel Spreadsheet so you can roll the balance 

where you take the numbers from QuickBooks and put them in excel. 
Discussion followed on the time it is taking to set up the new company and chart of accounts.  A 

question was asked if the money that was paid by First Light Power in June for the 2016-2017 

fiscal year was included in the balance – No it was deferred.  Where is the Capital Replacement 
Fund money?  The CLA does not have such a fund, just a line item.  How do you have such a 

fund?  The delegates need to address this, and vote to create a “Capital Project Fund”.  There are 

no funds yet as there is no fund.  Once the fund is established then money does not lapse and it 
remains in the fund and the fund can grow to cover the expenses.  Mr. McAlister from the 

audience asked about the separate bank accounts that New Fairfield had requested.  Mrs. Schaer 
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advised that the advice of the Auditor was to set up separate QuickBooks accounts not separate 

Bank Accounts.  More bank accounts increase the margin for error.  This was sent to New 
Fairfield BOS and they have still not unencumbered the funds.  Much discussion followed on this 

with Ms Welwood being adamant that separate bank accounts for such a small entity with limited 

segregation of duties can cause confusion, and additional work.  A lack of understanding of 

accounting principles is no reason to require separate bank accounts.  Mrs. Schaer advised that 
Ms. Welwood is the professional hired to assist the CLA with financial issues and to restrict her 

opinion is not acceptable, the CLA will follow Ms. Welwood's advice on creating a new company 

and this will be done before the next audit.  Mr. Lohan asked when would the new company be 
ready?  Reports should be able to be done from QuickBooks for the January meeting.  Mrs. 

Schaer noted that the CEO’s would be asked to deal with New Fairfield’s issue.  The CLA will 

not disregard the advice of our Auditor and will continue on the present path with her.  Mrs. 
Schaer thanked Ms. Welwood and she left the meeting at 8:45PM. 

 

 

Public Safety/CLAMP:  Chief Doug Vane advised that the new boat has been delivered; 
the radios and lights installed and will be stored for the winter.  In the spring there will be training 

for the officers in the new vessel. 

One other item, Mrs. Frattini advised that an application for a Swim Area had been 
received from Candlewood Lake Club – they have had a swim area for many years and just 

recently found out that they did not have a permit and have filed with the DEEP.  The application 

requires CLA approval before DEEP will act on it and this requires the delegates to vote.  The 
Public Safety Committee has discussed this and recommends approval.  Mark Toussaint made a 

motion that the CLA approve the application of Candlewood Lake Club dated 9/28/2016 for its 

swim area, seconded by Chris Robinson, with no discussion the motion was voted with all in 

favor and Bill Brown and Jerry Murphy residents of the Lake Club abstained.  Motion carried 
and the application will be forwarded to DEEP.   

 

Chairman’s Report:  Phyllis Schaer, Chairman, asked the delegates if they have not yet 
responded about the dinner to please let her know.  She also advised that the dealer of the new 

boat after having the engine of McKee II compression tested withdrew their offer to purchase, she 

then arranged for the sale of McKee II to Echo Bay Marina, and has received the check and 

turned over the paper work.  It was asked if the CLA has title to the new vessel – Town of 
Sherman still has title and is checking on if it can be transferred.  Under the ICE Grant all towns 

share in all costs of the new vessel including, gas, insurance, repairs, etc. This will be either in the 

CLA budget or billed separately but the five towns will share all costs. 
 Mrs. Schaer advised that there would be a Finance Committee meeting on Tuesday, 

November 15, 2016 prior to Watershed to finalize the 2017-2018 Proposed Budget.   She would 

then like to have special CLA meeting prior to the Executive Committee on Wednesday 
December 7, 2016 to approve the budget so that it will be ready to go to the towns.  She noted 

that Mr. Lohan had distributed a very preliminary budget noting that they are trying to keep it at 

or close to the present fiscal year.  There is one major item that still needs to be included and that 

is the cost of the new docks (Sherman, Patrol Cove and Deer Island) that requires all docks to 
have encapsulated foam by April 2018 per the SMP.  Bill Brown asked who would enforce this – 

This was delegated by FERC in the SMP and will be enforced by FirstLight.  Mr. Brown noted 

this is very short notice – Mr. Marsicano advised that the SMP was issued in 2009 and he tried 
getting clarification on this months ago without answer from FirstLight.  The CLA will publish 

this after conferring with FLPR. 

Mrs. Schaer reported on meeting with FLPR and conference call noting that adult zebra 
mussels had been found at the base of Rocky River Plant in the Housatonic and stuck to the 

riprap.  Bulls Bridge has hundreds of thousands.  The conference call was on concern for the 
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drawdown and the possibility of pumping adult zebra mussels up into Candlewood.  Mr. Schaer 

advised that the Zebra Mussel Tack Force will be meeting again with a boarder scope of Aquatic 
Invasive Species and Water Quality.  Mr. Marsicano added that this year was scheduled for a 

deep drawdown but after conferring with DEEP, CLA and FLPR the risk of pumping up the adult 

mussels noted that the recommendation of the Watershed Management Committee is a shallow 

drawdown and that having the lake down by December 1st would be better.  FirstLight would like 
to be able to advise FERC that DEEP, Fish and Wildlife, and CLA are on board with this.  

Discussion on the risk to Candlewood followed.  It was noted that the drawdown can be a way to 

control zebra mussels as well as milfoil so it should be kept as means to manage both.  Jerry 
Murphy moved that letter be sent to FLPR in support of the shallow drawdown this year in light 

of the threat of Zebra Mussels, seconded by Bill Lohan and voted with all in favor.  Mr. 

Marsicano will send the letter. 
 

Vice Chairman’s Report: Vice Chairman Mark Toussaint noted he would report under 

Watershed Management. 

 
Treasurer’s Report: Bill Lohan, Treasurer, advised that as the Auditor has 

recommended to plan for larger capital improvements and expenses, funds often need to be 

obtained over a number of fiscal years., With that he made a motion that the CLA establishes the 
Capital Improvement Project Fund for the purpose of funding Capital Improvements or Funding 

expenses related to capital equipment.  The funds will not lapse and can be carried over from a 

current fiscal year until sufficient funds have been accumulated to pay for a major improvement 
or expense, motion seconded by Jerry Murphy.  With no discussion, the motion was voted with all 

in favor.  The Finance committee will set up this Fund with the help of our Auditor, if needed. 

Mr. Lohan reported as of October 31st 73% of funding from the Towns has been received 

(Brookfield, New Milford and Sherman have paid in full $76,800 each, Danbury has paid two 
quarters $38,400 and New Fairfield has paid $10,588 and other income 6% making total income 

at 53% of budget.  Year to date are Administration is at 37%, Equipment/Facilities 27%, Public 

Safety 45%, Public Awareness 27% and Watershed Management 23% making the total year to 
date expenditures 33% of the total.   

Mr. Lohan reported that the motion tabled from last month regarding the line items that 

had gone over – he made a motion to transfer from Equipment/Facilities Line #231 Buoy 

Maintenance $70.00 to Line Item #217 Dock and Trash Pickup, and also from Line 231 to Line 
#218 Vehicle Maintenance $72.07 and then from Public Awareness Line #411A Dragon Boat 

Race $1454.63 to Line #412 Merchandise purchases, to cover the overages.  Seconded by Mark 

Toussaint and voted with all in favor.   
Mr. Lohan made a motion to approve the Report of Income and Expenses for the month 

ended October 31,2016 as presented, noted that is does not include any grants or restricted 

funds, seconded by Bill Brown and voted with all in favor and John Hodge abstained. 
He reminded the Finance Committee about a meeting on Tuesday, November 15th to go over the 

2016-17 Budget and a Special CLA Meeting to approve the budget prior to the December 7 

Executive Committee meeting. 

 
Executive Director: Larry Marsicano, Executive Director, advised his report is attached 

to these minutes and then noted the highlights.  Meeting at New Fairfield, Drawdown, Zebra 

Mussels, stocking more Grass Carp, Panel discussion and Nitrogen questions, New Fairfield 
Officials meeting, collaborations with WCSU and Conn College, Science at night on April 6, 

2017 at WCSU regarding the Grass Carp Tracking.  He has spent last week at the NALMS 

Conference it was an excellent and very relevant conference.   
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Public Education Director/Public Awareness Committee: 

Mark Howarth, Public Education Director, noted his report is attached to these minutes. 
He spent most of October helping to remove, clean and store the lake buoys.  He has been 

working with our mailing company to update the mailing list. The Public Awareness Committee 

is working on the annual appeal letter.  He also spent last week at the NALMS conference with a 

focus on outreach and citizen science; it was very interesting and informative.  Mr. Marsicano 
told the delegates that Mr. Howarth’s lake photo submitted for the NALMS photo contest had 

won the Editor’s Award at the conference and will appear on the cover of an issue of “LakeLine". 

 
Equipment/Facilities:  In the absence of the Committee Chairman Mr. Marsicano 

thanked Mr. Murphy for his help in finding a place to store the donated Chris Craft and for 

finding someone to winterize it.   
 

  Watershed Management Committee: Mark Toussaint, Committee Chairman noted that 

the committee had met twice last month and they focused on Zebra Mussels. 

 
Old Business:  None 

 

New Business:  Mrs. Frattini advised that December is the Annual meeting and election 
of officers, any officer wishing to remain in their position should contact the office and any 

delegate wishing to be an officer to contact also so that they can be on the ballots. 

 
With no further business to come before the Candlewood Lake Authority, Chris 

Robinson moved to adjourn the meeting seconded by Bill Lohan. 

Meeting adjourned at 9:40 P. M. 

 
Respectfully submitted, 

 

 
George Linkletter, Secretary 

Frances Frattini, Administrative Coordinator 

 

r/b/ljm 
 

 

 
 

 

 
 

 

 

 
 

 
These minutes are not considered official until they have  

been approved at the next regularly scheduled 

 meeting of the Candlewood Lake Authority. 
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Executive Director’s Report 
November 1, 2016 

Larry Marsicano 

The following report summarizes Executive Director activities from October 3, 2016 to 

November 1, 2016. 

$55,621 of the New Fairfield Appropriation for FY 16/17 Still Withheld 
As recommended at last month’s meeting, we requested and were added to the agenda of the October 

13th New Fairfield Board of Selectmen’s meeting.  A letter requesting release of the $55,621 of NF’s 

appropriation being withheld from CLA and in a line in the NF Selectmen’s budget, and the rational for 

that request was drafted and sent to the Selectmen in advance of the meeting.  That letter is attached to 

this report.   Our request was met with more skepticism by the Selectmen on CLA’s ability to manage its 

funds and they did not release the $55,621.  A number of questions were asked and included: 

 Explain/show unassigned fund went from negative $55K to positive $18K in terms of 

revenues/expenses 

 Of the new revenues, how much is restricted and for what? 

 What was last year's surplus? 

 How much control do you and Board exert over budget? 

 Who assigns to line items: you, Board, or auditor? 

 What status with education funds? 

 What dollar amounts go with each account in new chart of accounts? 

 Have you really resolved the negative unassigned? 

 Where is auditor's formal advice on issue of different bank accounts vs. QuickBooks accounts? 

 How adequate are spending procedures/controls and bookkeeping? 

 Is there a system in place to avoid overruns by shifting funds between line items? 

The First Selectman, Susan Chapman, also clearly expressed that “The CLA works for them.”  I am unsure 

of the context for the statement, i.e. what prompted that, however I did reply that we actually work for 

five towns and that in New Fairfield there seems to be little interest in CLA being involved and actually 

doing that which we are charged with by local ordinance.  Ms. Chapman stated that “is my opinion.”  I 

also shared with her and the Selectmen that other CEOs asked me to make clear that “New Fairfield is 

subject to the enabling ordinance it passed regarding funding of the CLA and participation in the 

Authority, for which it receives a benefit. There is no authority for New Fairfield to condition its 
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compliance with its funding responsibilities, as set forth in the ordinance, on any condition that it 

imposes.”  Ms. Chapman replied that if her colleagues have a problem “They can pick up the phone.” 

The video of the meeting can be seen at https://vimeopro.com/user53774442/town-of-new-fairfield-

board-of-selectmen/video/187364168 starting at approximately minute 6.  Both the News-Times and 

the Town Tribune covered the discussion.  Those articles can be found at the end of the report. 

Meeting with FirstLight Power to Discuss Deep Winter Drawdown 
As requested at the last board meeting, we reached out to FirstLight regarding the upcoming deep 

drawdown with our concerns as discussed in the draft letter attached to my October report.  FirstLight 

receives our minutes and did review the draft letter.  A meeting was scheduled and held on October 11th 

where a number of topics were discussed including the need to work more collaboratively together.   

At the meeting I had recommended rethinking the drawdown they had planned based on the last 

Technical Committee meeting.  I recommended that the lake be lowered by some percent (e.g. 

approximately 50% of the deep drawdown) by the end of the year if they could not reach the final 

targeted depth by then.  Stuart Piermarini, the acting station manager, described some of the 

constraints on the facility due to pumping restrictions because of zebra mussels in the river.  He also 

presented a plan where the lake would be lowered to 424 feet above sea level (it was at 426.5 feet at 

the time of the meeting) by December 1st and then to 420 by January 1st.  We agreed that this would be 

a substantial improvement in the timing of the drawdown and improve odds of getting effective 

management of the milfoil for the 2017 season.  Mr. Piermarini agreed to present this plan to the board.  

On October 17th we received a draft press release from FirstLight describing the drawdown as described 

above. 

Conference Call with FirstLight and CT DEEP re: Zebra Mussels at Rocky River 
On October 18th we received correspondence from FirstLight requesting an opportunity to meet again 

soon because of the finding of their consultant of zebra mussel populations in the River and attached to 

the foundation of the Rocky River Station and adjacent riprap along the shoreline.  We drafted a memo 

to the CEOs apprising them of the situation and discussing implications, had it reviewed by FirstLight and 

CT DEEP for accuracy, sent it to the CEOs on October 20th and to the delegates.  

Also on October 20th we participated in a conference call with FirstLight and the CT DEEP when more 

details on the findings were provided, including the finding of 1000’s of zebra mussels in the Bulls Bridge 

canal.  FirstLight also stated that they were still prepared to do a deep drawdown.  Others on the call, 

including me and the CT DEEP, questioned if increasing the probabilities of introducing ZMs was right 

choice. Other alternatives were discussed.   

This was discussed at the Special Meeting of the Watershed Committee on October 26th and the 

Committee asked that I elicit feedback from the CEOs regarding the situation.  The Committee took the 

position that the alternate year (aka shallow or to 424 foot elevation) drawdown be done instead of the 

deep drawdown to reduce risk of introductions.  That recommendation was included in the memo that 

the CEOs and all delegates received.  

https://vimeopro.com/user53774442/town-of-new-fairfield-board-of-selectmen/video/187364168
https://vimeopro.com/user53774442/town-of-new-fairfield-board-of-selectmen/video/187364168
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One of the CEOs questioned if we had sufficient calcium levels following the first memo.  That was 

addressed in the second memo with historical Ca levels in Candlewood and Squantz compared to 

colonization potential levels as described in the scientific literature.  That historical data is included with 

this report.   

Additional Thoughts on September 13th Panel Discussion 
We did learn that a meeting was scheduled in New Fairfield by First Selectman Chapman and with Marc 

Bellaud of Solitude Lake Management.  Mr. Bellaud was one of the consultants included in the mid-

September panel discuss and is a close colleague of Dr. Knoecklein who had previously met with Ms. 

Chapman and Mr. Hodge in the later part of July.  As with the panel discussion, the CLA was not invited 

to the meeting with Mr. Bellaud and it is unknown who was advising the Town during the meeting.  

There has been no word on the nature of the consultation or what kind of work is being requested. 

We examined closely one of the hypotheses presented by Dr. Knoecklein at the panel discussion, namely 

that poor Secchi transparency (<2 meters) seemed to be related to total nitrogen (TN) concentrations 

>350 µg/L.  We suspect that is based on the data Dr. Knoecklein has collected on Candlewood over the 

last couple of years.  We examined historical TN concentrations since the late 1990s collected by the CLA 

(see below) and found that many if not most were >350 µg/L.  We performed some additional analyses 

between those historic data and corresponding TN:TP rations with matching historic Secchi data to 

assess the hypothesis (see below).  It is important to recognize that many of the cyanobacteria in 

Candlewood can utilize or “fix” atmospheric nitrogen when other forms (nitrate, ammonia) are not 

present.  I’ve discussed this with Dr. Peter Siver at Connecticut College who agreed that the nitrogen 

fixing blue-green algae can affect TN levels via nitrogen fixation. 

Meeting with Land Use Officials in Town of New Milford 
On October 19th I met for several hours with the New Milford Planner, Wetlands Enforcement Officer 

and Zoning Enforcement Officer to discuss ways of better protecting Candlewood Lake through land use 

regulations.  The Planner is in the preliminary stages of revising New Milford’s Plan of Conservation and 

Development.  We did discuss the CLA’s ACTION PLAN (2002) and the specific land use regulatory 

recommendations made to New Milford (2007).  We have since provided the GIS analysis of taxes on 

waterfront homes in New Milford, the matrix on Shoreland Protection Acts from VT, ME, NH, WI and 

CLA’s Candlewood Lake – A Promise for the Future (our guide for homeowners throughout the 

watershed) as discussed and requested at the meeting. 

I was happy to learn that most applications for zoning permits in New Milford’s Watershed Protection 

District now require stormwater management plans because of the CLA recommendation that the Town 

implemented of setting a threshold for total imperviousness for a proposed project, requiring that data 

in site plan applications and requiring a stormwater management plan if the threshold is exceeded.  

Most applications in the Watershed Protection District (also another recommendation in the ACTION 

PLAN that Brookfield implemented as well) exceed the threshold.  We discussed at length the Septic 

Maintenance, Monitoring and Pump out section of the ACTION PLAN.  
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Collaborations with University and College Research Faculty 
I met with Dr. Ed Wong and Dr. Ghada Salah of WCSU on October 17th to discuss the cyanotoxin study 

and monitoring for next season.  They are planning to screen for the Anatoxin-C gene in the samples 

collected this past summer which were tested for Microcystin.  Anatoxin is a toxin produced by some of 

the cyanobacteria genera Dolichospermum (formerly Anabaena) which has always been very common in 

Candlewood Lake. If Anatoxin-C genes are present, then there might be interest in purchasing and using 

the ELISA kits for that toxin.   

CLA provided on the water transportation for the Dr. Theodora Pinou and her Vertebrate Bio class to 

Deer Island where they spent the day studying the fish community in the lake.  Mr. George Buck of the 

Friends of Ball Pond who has great expertise in local fish populations provided his expertise. 

Dr. Mitch Wagener and I will be traveling to Connecticut College in New London of Friday to meet with 

Dr. Peter Siver.  There we will be discussing research which we have begun looking at how climate 

variables might be contributing to the cyanobacteria blooms of recent years. 

I was a guest lecturer for the Conservation Biology class at WCSU at the request of Dr. Thomas Philbrick. 

Other 
We reviewed plans proposed at the Aqua Vista Beach and provided comments at the request of the 

Danbury EIC. 
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October 13, 2016 

 

Board of Selectmen 

Town of New Fairfield 

4 Brush Hill Road 

New Fairfield, CT 06812 

 

 

Dear First Selectman Chapman, Selectman Gill, and Selectman Hanson: 

 

As you may know by now, the audit on the CLA’s books ending June 30, 2016 shows that the 

unassigned fund balance is no longer negative $55,621.00 as it was in our previous audit but in 

fact $18,145.00 to the positive.  This is the result of several years of work following a path 

jointly agreed upon and with guidance from our auditor, which first required a careful evaluation 

and crafting of a budget based on historical averaging of actual expenses, support of several 

municipal leaders, and updates to our QuickBooks system including reports and a revised listing 

of accounts.  

Since there is no longer a negative unassigned, there would appear to be no real reason for the 

$55,621.00 to remain in the CLA Negative Unassigned Fund Repayment line of the New 

Fairfield Board of Selectmen’s budget and those funds should be directed to the CLA as one of 

five supporting member municipalities.  At our September CLA Board Meeting members of our 

Board requested that our New Fairfield Delegate John Hodge request of you the release of those 

funds.  We have been advised that this would be a decision of the Board of Selectmen and not a 

decision for the Board of Finance per our October minutes where it reads: 

Mr. Hodge advised that once the budget has passed at the Town Meeting the issue is no 

longer with the Board of Finance, it now falls to the Board of Selectmen. 

On September 20th we were notified by the First Selectman that the motion made and approved 

by the Board of Finance at their April 13, 2016 meeting had as one of the requirements for 

releasing the money setting up a separate bank account for restricted funds.  Ms. Chapman 

provided minutes from the April 13
th

 BOF meeting and highlighted quotes from August 13, 2016 

management letter to the CLA from our auditor, Ms. Sandra Welwood in support of that 

condition.  Unfortunately there was a misinterpretation of the advice of our Auditor in the 

management letter. 
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We contacted and discussed the need for a separate bank account with our auditor and she 

indicated that there is absolutely no need for a separate bank account. Ms. Welwood indicated 

that a separate bank account would actually increase the risk of errors occurring and reduce the 

effectiveness of CLA’s internal accounting controls. The auditor said that as long as we set up 

separate accounts within QuickBooks, and not actual separate bank accounts for recording and 

tracking as she discussed in detail with us, we will be able to properly record and track our grants 

and restricted funds.  Individual accounts will be established for each restricted item. Ms. 

Welwood also noted that in the management comment letter that Ms. Chapman referred to there 

is no reference to setting up a separate bank account.  In an email to Ms. Chapman on September 

20
th

 we shared with her this insight from our auditor. 

As recommended by Ms. Welwood we have revised our chart of accounts and have attached it to 

this letter.  Included in this list are the CLA’s restricted accounts.  Additional listings, as advised 

by our auditor, will be incorporated if required. This will ensure accurate tracking and 

monitoring of individual grants and restricted funds and will improve internal control and 

financial reporting. 

Based on this information, we are requesting that the Board of Selectmen reconsider withholding 

of the portion of the New Fairfield appropriation now held in the CLA Negative Unassigned 

Fund Repayment line of your budget and provide it to the CLA so as not to constrain our efforts 

at a time when they are most important.   

We appreciate your consideration of this matter. 

Sincerely, 

CANDLEWOOD LAKE AUTHORITY 

 

 

Laurence J. Marsicano 

Executive Director 

 

 

 

 

 

cc: Mr. Bill Lohan, CLA Treasurer 

Ms. Phyllis Schaer, CLA Chair 

Ms. Sandra Welwood, CPA and CLA Auditor 
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The red lines indicate 350 µg/L of total nitrogen.
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Public Education 
Mark Howarth                                                                                          

 
 
Buoy Removal: 
 
Beginning on October 11th, I began to work with Nic to remove the hazard, speed and 
navigation buoys and anchors from the lake and store them for the winter.   
 
We concluded our work on Friday the 28th. 
 

 
 
 
Appeal Mailing List: 

 
I am working with our mailing service to update our appeal mailing list so that our 
names are more current, as they are quite outdated. 
 
This should give us a better list to send to when we mail our appeal after Thanksgiving.  
 
 
 
 
 



Carp Maps: 
 
I have updated the approximately 30 carp tracking maps with the info we have received 
from Dr. Pinou that covers all of the tracking dates from the middle of August through 
the end of September. 
 
The GPS coordinates and carp travel routes were updated on all maps and dates which 
the individual carp were located. 
 
 
NALMS: 
 
Beginning on October 31st I was attending the North American Lakes Management 
Society Conference with Larry.  I will report in greater detail in my December report on 
the workshop and seminars I attended. 


