
  

 

Minutes of Regular Meeting 
November 15, 2017 

 
 

Attending:       Absent: 
P. Schaer  Sherman  P. Eng   New Milford 
G. Linkletter   Sherman  E. Siergiej  Danbury 
D. Cushnie  Sherman  M. Toussaint   New Milford   
J. Main    New Fairfield 
J. Hodge  New Fairfield   
J. Keating  New Fairfield (7:36PM) 
J. Murphy  Brookfield 
W. Lohan  Brookfield 
B. Brown  Brookfield    
C. Robinson  Danbury     
D. Rosemark  Danbury  (electronic) 
J. Wodarski  New Milford 
 
F. Frattini, CLA Administrative Coordinator   
M. Howarth, CLA Public Education Director  
Members of the CLA Marine Patrol - Chief D. Vane, Capt. R. Barnard, Lt. N. Mellas, 
 Sgt. B. Katzing, and Sgt. H. Dyson   
 
Recorder:   F. Frattini 
 

Guests:   
Mary and Kevin, Danbury 
J. McCartney, New Fairfield 
G. Slomba – Town Tribune  
S. Wodarski, New Milford 
M. Propper, Danbury 

 
 Chairman, Phyllis Schaer, called the regular meeting of the Candlewood Lake Authority to order 
at 7:33 P.M. at Brookfield Town Hall Brookfield, CT.   She welcomed the guests.   
 
 Public Comment:  None at this time. 
  
 Secretary’s Report: Jerry Murphy asked for any changes to the minutes of the October 11, 2017 
meeting with none, Jerry Murphy made a motion to approve the minutes of the October 11, 2017 meeting 
as written, seconded by Bill Lohan and voted with all in favor. Jack Keating arrived as the vote was taken 
and he abstained. Motion carried and minutes have been accepted as corrected 

 
Chairman’s Report:  Phyllis Schaer, Chairman reported that she and Mark Howarth had spent last week 
at the NALMS conference in Colorado.  It was very interesting, informative and a very successful week. 
She will compile a report of what she learned there.  She noted that at the Executive Committee meeting it 
was noted that the State would like to give up the pump-out boat that they have at Echo Bay Marina and 
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we were asked if the CLA would like to take over its operation.  Jerry Murphy spoke to Echo Bay to gain 
some insight into the operation of the boat and found that is does about thirty pump-outs a season, which 
are done by appointment on the lake. Mrs. Schaer will continue fact finding on the feasibility of the CLA 
taking over the operation of the pump-out boat.  She reported that the Executive Committee meeting Mr. 
Hodge was given most of the information he had requested and he was advised that there is one more file 
available.  She also reported that the CIRMA labor attorney had been contacted for advice on the question 
of the seasonal CLAMP officers that will not be asked back for next season.  While at NALMS she had 
met someone from Mass. State Government who was familiar with Laurel Lake and she hopes they can 
be of some assistance as we work to move the CO2 project forward.  
 

Vice Chairman’s Report: In the absence of the Vice Chair there was no report. 
 
Treasurer’s Report: Bill Lohan reported that for October is one third of the year and income is 

79% of budget with 90% from the Towns.  Expenses year to date are Administration (without an 
Executive Director) is at 20%, Equipment/Facilities 41%, Public Safety 55%, Public Awareness 29% and 
Watershed Management 50% making the total year to date expenditures 33% of the total, right about 
where we should be.  He noted that there were three items over budget and outlined the Budget transfers: 

First was the money to cover the costs of the Executive Director Search mainly the ad and job 
postings that will be $2,000.00 from Line #100/Executive Director Wage to a New Line to be created for 
these expenses (HR Expense); $1538.00 from Line #321 Radio Expense to Line 311 Boat Maint/Reimb; 
$1,443.00 from Line #516 Satellite Imaging to Line 511 Lake/Stream Monitoring and $740.00 from #513 
Cyanobacteria to Line #513 Bacteria Testing.  With no discussion, Bill Lohan moved to approve these 
transfers in the budget, seconded by Jerry Murphy and voted with all in favor. 

Bill Lohan made a motion to accept the Treasurer’s Report of Income and Expense, Budget vs. 
Actual for the month ended October 31, 2017 as presented, seconded by Jerry Murphy and voted with all 
in favor.  Treasurer’s report has been accepted and filed for Audit. 

Mr. Lohan advised that the Finance Committee had met and worked on the 2018/2019 Proposed 
Budget which had around a twenty-thousand-dollar difference between income and expenses. After much 
refiguring, it is balanced noting that they could not keep the Towns flat but have kept it under 3% and 
their appropriation has been increased to $79,900 from $77,800 this year that is a $2,100.00 per town 
increase.  He reported this was due to increases in our rent, need to budget for fundraising costs, and 
projected increased water monitoring expenses. The projected Executive Director salary was reduced to 
offset increase in Water monitoring. He also noted a few areas that were reduced and then asked for 
questions.  Discussion followed –with comments noting that areas that have been cut to balance this 
budget, will they need to be put back in the next budget?  Some costs are reduced due to reduction in 
program scope.  Grass Carp costs will increase when restocking is scheduled but some funds may be from 
grants and donations.  Satellite Imaging may not be needed or can be from images that already exist.  Ms. 
Schaer asked about including a separate request for money for the Boat Decontamination Station 
Program, Brookfield had applied for a grant from First Light last year but was not successful, the CLA 
may apply.  Discussion on restocking Grass Carp and the cost and the need for establishing a Grass Carp 
Fund so that money can be put aside for future restocking.  Questions on the salary for the Executive 
Director were discussed.  Mrs. Schaer advised that the budget is based on realistic expenses for the 
coming year.  Mr. Rosemark asked if the cost of merchandise vs. the income from sales was bringing the 
return that was expected – discussion followed.  Merchandise is not just revenue generating it is good 
public outreach especially at Village Fair Days and value of retained inventory also needs to be applied to 
determine profit.  It was decided not to vote to approve the budget tonight but to approve it at a later 
meeting.  
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Public Safety Committee:  Report was moved up so members of CLAMP would not need to 
stay longer than necessary.   

Chief Doug Vane asked if there was a number for the new hires for the 2018 season?  It was 
reported that Danbury PD will now allow their officers to work on the Lake Patrol.  After the next 
Executive Committee meeting they will advise a number.  Sgt. Katzing addressed the Authority asking 
the Chairman to not meddle in CLAMP’s business.  The Chief has made a decision to not ask back a 
number of officers who were not working sufficient shifts, attending meetings and causing others to pick 
up their shifts. This was brought before the Executive Committee, but a delay in the decision was due to 
the request by John Hodge at the Executive Meeting to receive a legal opinion first. Why do you need to 
consult an attorney?  Mr. Hodge noted that the Lake Patrol Officers have a seasonal contract that ended 
November 15th but who has the final say. The other issues discussed, the procedures of the CLA 
Employee Policy were followed and the Executive Committee met as per CLA Policy to take up 
recommendations of the Public Safety Committee on Nov.1, when it was decided that an attorney needed 
to be consulted regarding any legal challenge to the termination (not being asked back for the 2018 
season) first.  It was noted the CLA policy handbook has the Executive Committee responsible for 
oversight and final review of terminating employees and the employees have the opportunity to 
address/discuss with the Executive Committee the performance evaluation and reason from not being 
invited to return.  Discussion continued.  Capt., Ron Barnard spoke officially with a vote of no confidence 
by the Marine Patrol on the Chairman of the CLA.  Mrs. Schaer advised that she and the committee were 
following procedures of the CLA By Laws and Employment Policy, she is sorry that the Patrol feels that 
way. They had previously been advised of the established CLA policies and process. She further noted 
that she believes that she has been supervising not meddling and that is the stated function of the 
Authority to supervise over the Lake Patrol.  There is a chain of Command that goes starting at the Patrol 
Officers to the Ranked officers and Chief of ME then up to Public Safety committee then up to Executive 
Committee and then to the CLA Board through the CLA Chair.  The CLA Chair met with and 
communicated several times with the Public Safety Chair, the Chief, and attended the Public Safety 
Committee meeting prior to the Executive Committee meeting.  The patrol felt the chain was not 
followed, and the employee/employees jumped directly to the former CLA Executive Director and the 
Chair.  The members of CLAMP left the meeting at 9:26PM 

Jerry Murphy advised that the Public Safety Committee approved the recommendation that the 
officers not be hired back.  Discussion continued and it was decided that there should be a Special 
Meeting of the CLA to discuss this topic.  It was noted that proper procedure opinion (regarding hiring 
and firing) with the attorney from CIRMA should be available for that meeting.   Joe Wodarski made a 
motion to have a Special Meeting to discuss this CLAMP hiring, firing and handling of the situation, 
second George Linkletter.  Discussion continued.  John Hodge called the question, Jack Keating seconded 
and the motion was voted with all in favor.  A Special meeting will be scheduled after Thanksgiving to 
discuss this CLAMP issue and approve the 2018/19 budget will also be included.  By then an answer 
should have been received from the attorney.   

 
 Public Education Director/Public Awareness Committee: 

Mark Howarth, Public Education Director, noted his report is attached to these minutes. A few of 
the highlights: the annual appeal letter is in final draft, the meeting with the Lake Hopatcong, NJ 
representatives on the Grass Program, the NALMS conference was very educational learned some things 
that can be used on our website, the trip to Barr Lake and their new visitor center gave him many ideas for 
Candlewood.  Mary from Danbury asked about the mailing list – Mr. Howarth noted that it is mainly 
waterfront and lake communities. 

George Linkletter added the committee has been discussing ideas for the 90th birthday of the lake.   
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Committee Reports: 
  

Equipment/Facilities: Doug Cushnie, Committee Chair advised that everything is all 
set for the winter. 

 
Watershed Management Committee: Mark Toussaint, Committee Chairman was not 

in attendance so there was no report 
 

Public Awareness Committee: Chair George Linkletter advised that they are working 
on the Annual appeal, planning a drone video on Buffer Gardens – planning and awareness and the 90th 
anniversary of the lake is here; any ideas to celebrate just let the committee know.  

 
HR Committee:  In the absence of the Committee Chairman, Mrs. Schaer reported that 

the job postings for the Executive Director were an ad in the News Times and related newspapers and 
on the websites Monster.com, Indeed, Idealist, on the sites of Duke University, WESCON, UCONN, 
CONN College, NALMS, NEAMS, CFL.  So far about 23 resumes have been received.  The committee 
is formulating questions for the interviews.  Bill Brown has volunteered to help and will join the 
committee’s next meeting. 

 
Old/New Business 
Mrs. Frattini reminded the delegates that the December meeting is the Annual Meeting and will 

have the election of officers.  Anyone wanting to be considered for a position please let her know in 
advance so your name can be on the ballot, if you would like to remain in your position please confirm. 

Mrs. Schaer advised that the Bench for Harold Mayer has been secured and she hopes to have a 
dedication in the spring at Lynn Deming Town Park.  Thank you to all who donated. 

 
Bill Lohan moved to adjourn the meeting.   Seconded by Joe Wodarski, Meeting adjourned at 

9:53 P. M. 
 

Respectfully submitted, 
 
 
Jerry Murphy, Secretary 
Frances Frattini, Administrative Coordinator 
r/b/ps 
 
 

These minutes are not considered official until they have been approved at 
The next regularly scheduled meeting of the Candlewood Lake Authority. 



 
 

November 14, 2017 

Public Education 
Mark Howarth                                                                                          
 
 
Monthly Report: 
 

• Attended FirstLight Power Resources Emergency Action Plan meeting on October 12th. 

• Sent out two messages to area residents: one about hazard, speed and navigation buoy 

removal and the other about not blowing or raking your leaves into Candlewood Lake. 

• Met with leaders from Lake Hopatcong in New Jersey, who came up to learn about our 

grass carp program. 

• Candlewood Pines Single Development:  Reviewed site plans with Watershed Committee 

and received review from Gary Dufel.  Wrote and submitted recommendation letter to 

Danbury EIC. 

• Year End Appeal:  Some files have already been submitted and printed.  Letter body is in 

final stages of revisions for print. 

 

North American Lakes Management Society Annual Symposium 

(November 6th-10th) 

o Attended a half-day workshop titled “Do It Yourself Lake, Shoreline and 

Watershed Mapping:  Telling Stories with Online Maps”.  This workshop featured 

the use of Arc GIS Story Mapping software, a feature-rich program which we 

have access to but had limited experience with.  

o Attended another half day workshop titled “Do It Yourself Lake, Shoreline and 

Watershed Mapping:  Collecting Field Data with Smartphones”.  This workshop 

featured the use of the TrackKit app, as well as others discussed, and how to use 

the app, collect and export data, among other topics. 

o Some of the seminar sessions I attended at NALMS include: 

▪ Citizen Science:  Offering insight into alternative monitoring. 

▪ Climate Change in the Northeast:  What it might mean to water quality 

management. 

▪ Extreme Event Management 

▪ Fossil Records Provide Early Warning Signs of Impacts From 

Eutrophication, Invasive Species and Climate Change 

▪ Public Outreach and Education:  Don’t go it alone. 

▪ A Review of Cyano Harmful Algal Bloom Education & Outreach and 

Monitoring Programs in the USA 

▪ Harmful Algal Bloom Monitoring with FlowCam Cyano in Recreational 

Lakes to Facilitate Management Decisions by Maine DEP 

▪ The Cyanobacteria Monitoring Collaborative:  Working with citizen 

scientists, trained professionals and the public to find and study 

cyanobacteria in waterbodies. 



▪ New Hampshire Lakes Lay Monitoring Program’s Quest for a Better Lake 

Report 

▪ Coal Tar Based Pavement Sealants:  A potent source of polycyclic 

aromatic hydrocarbons. 

▪ Reduced Toxicity in Aquatic Animals Exposed to Coal Tar Runoff 

Treated with Soil Bioretention Filtration 

▪ Dilution of Moses Lake for 40 Years:  Hypereutrophy to Mesotroyphy 

▪ The Role of Aquatic Plant Harvesting in Lake Management 

▪ Harnessing Open Source to Collect and Manage Date Better and Cheaper 

o Participated in a trip to Barr Lake where we learned about the lake and state park, 

as well as their new visitor and education center, life vest loaner program and 

other operations they have there. 

o At the request of the Watershed Committee Phyllis and I met with Dr. Robert 

Kortmann at the NALMS conference to discuss his recommendations for what the 

CLA should be looking to do next to best understand and address blue-green 

algae here. 
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